
MEDIA INFORMATION



Hire Association Europe (HAE) and Event 
Hire Association (EHA) are the UK’s leading 

trade association for the hire industry. 
The Association is unique in that it brings 

together diverse sectors involved in hire: HAE 
with membership from tool and equipment 
and plant; EHA with members from audio 
visual, catering, inflatable, marquee and 

portable sanitation hire sectors.

HAE and EHA offer support to member 
companies to assist in improving industry 
standards and to support campaigns that 

increase the awareness of the benefits of hire 
and rental to the end user.

Both organisations work in partnership with 
Government agencies both in the UK and 

Europe and serve hire through lobbying on 
behalf of its membership.

ABOUT
HAE EHA

ABOUT INTERFACE   
ON HIRE MAGAZINE
The official magazine of the HAE EHA, Interface 
on Hire is published bi-monthly. The magazine 

is distributed to all our members, member 
contacts and selected non-members, including 

equipment, tool and event hire executives. 
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Special awards publication recording the celebration of quality and distinction achieved by those in the hire industry

HAE EHA AWARDS
The Hire Awards of Excellence celebrate the 

amazing achievements of hire and supply 
companies across the UK’s plant, tool, 

equipment and event hire industry. Crucial 
recognition is also given to outstanding 

individuals who have consistently stood out 
from the crowd and achieved, as well as set 

some of the highest standards in the industry.



Every issue will include  
updates and information 

on the following:

Members’ news
Public affairs

People and appointments
Risk services

Industry news
Health and safety

Finance
Insurance

Events 

We are also keen to receive contributions 
on all topical subjects affecting the hire 
industry, from opinions and advice to 
legislative and resource updates. We 

have a number of regular features which 
appear in every issue, as well as seasonal 

event previews and round-ups. Please 
get in touch with stephaniecornwall@

warnersgroup.co.uk if you are interested 
in contributing  or would like to hear 
more about editorial opportunities.

HEALTH AND SAFETY BREACHES

Health and  
safety breaches
In this regular feature, we detail the latest court cases and sentences resulting from 
HSE investigations, highlighting the significant outcomes that result from lack of 
compliance and adequate care while carrying out work on construction sites, within 
factory or workplace environments, using plant machinery, working at height and 
other areas commonly associated with hire services.  
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Scaffold tower assembly and 
inspection inadequate
TWO members of the public suffered serious injuries when a 
scaffold tower toppled onto Putney high street.

HSE found the tower had been assembled incorrectly and 
covered with sheeting which acted ‘as a sail’ in windy conditions.

In July 2023, operatives assembled the mobile tower 
scaffold while supervised by a company director. The tower, 
which had been assembled incorrectly with inadequate 
measures to separate it from members of the public, was 
subsequently covered in sheeting.

The sheeting acted as a sail in windy conditions, causing 
the tower scaffold to overturn, striking and trapping two 
members of the public, resulting in serious injuries.

An investigation by the Health and Safety Executive (HSE) 
found that the company had failed to ensure the temporary 
structure was designed, installed and maintained so that 
it could withstand foreseeable loads, including those 
created by wind acting on the sheeting. The company had 
previously been served with a Prohibition Notice in relation 
to unsafe work involving a tower scaffold at another site.

The tower scaffold had neither been assembled nor inspected 
by adequately trained and competent persons, the inquiry 
found, and had not been erected in accordance with the 
manufacturer’s instructions or established industry guidance.

Tower scaffolds must be erected by trained and 
competent persons and in accordance with manufacturers’ 
instructions. Duty-holders must also ensure temporary 
structures are stable and capable of withstanding foreseeable 
environmental conditions, including wind loading. 

The company was fined £20,000 and ordered to pay 
£7,000 in costs and the director was found guilty of an 
offence under Section 37 of the Health and Safety at Work 
Act, fined £1,730 and ordered to pay £1,730 in costs.

HSE Inspector Daniel Burton said: “The public have a 
right to expect scaffolding they pass by is safe and has been 
properly installed – yet every year people are injured when 
scaffold towers overturn.”

Lack of awareness training  
and asbestos risk
A WASTE and recycling company has been fined £36,000 
for repeatedly failing to provide appropriate welfare 
facilities and asbestos awareness training for employees 
at a site in North Wales.  

Workers were tasked with sorting waste and recyclable 
materials by hand without having facilities to wash dry 
themselves afterwards. A routine inspection revealed that 
the company had failed to make warm running water and 
soap available to employees as well as a means to dry 
themselves. There had been at least one occasion where 
asbestos had been brought onto the site.  

An HSE investigation found that the company had 
received previous enforcement on several occasions 
over an 11–year period. On each occasion, it had failed 
to maintain minimum health and safety standards. 

HSE Inspector James Benton said: “The health 
risks from exposure to material containing asbestos 
is well known yet this company wasn’t providing the 
appropriate facilities 
for workers to protect 
themselves. Basic 
welfare provision is 
essential to ensure 
that employees can 
clean themselves at 
work, to help prevent 
exposure to harmful 
microorganisms.”   

The company pleaded 
guilty to breaching the 
Health and Safety at 
Work Act, was fined 
£36,000 and ordered to 
pay £8,867 in costs. 

“Basic welfare 
provision is essential 

to ensure that 
employees can clean 
themselves at work, 

to help prevent 
exposure to harmful 

microorganisms.”
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Insecure board materials and lack of training
AN incident in which an apprentice joiner was fatally crushed 
by unsecured board materials at a renovation site in Bangor, 
has resulted in a property management company being fined 
and its director handed a suspended sentence.

The joiner apprentice was working at a residential property 
which was undergoing a full renovation in 2023 when a stack 
of wooden board material fell, fatally injuring her.

She had been working alone at the time of the incident 
and was found deceased at the property after she failed 
to respond to messages or return home. A mixture of 
board materials had been stacked vertically and unsecured 
against a wall. It is believed she may have been attempting 
to retrieve a plywood board from the stack when some of 
the boards fell on her, crushing her neck and causing fatal 
injuries. There were 28 boards in total, of large dimensions 
and potentially weighing up to 30kg each. No attempt had 
been made to secure the boards in their upright position, 
and the risk of them falling had not been identified.

An HSE investigation found her employer had failed to 
provide safe systems of work and adequate information, 
instruction, training and supervision. The investigation also 
found that these failures were attributable to the neglect of a 
company director.

Investigators found there was inadequate site supervision, 
no suitable lone working policy or procedure, no suitable 
policy or procedure for the storage of board materials, and 
inadequate risk assessment prior to the incident.

Building materials must be stored safely so they cannot 
topple or roll over. Boards should be stored horizontally 
on a level surface using suitable pallets or battens and 
must never be stacked on edge without adequate support. 
Where lone working is undertaken, there should be 
increased training, supervision and monitoring, including 
procedures to confirm a lone worker has returned safely 
once their task is complete.

The company pleaded guilty to breaching the HSE Act, 
was fined £50,000 and ordered to pay £10,080 in costs 
while its director, who also pleaded guilty, was sentenced 
to 26 weeks’ imprisonment suspended for two years and 
ordered to pay £7,886 in costs.

Inadequate assessment and risk management  
during cleanroom dismantling
A LACK of risk assessment and action which led to a series 
of wall panels collapsing and a worker being ejected from 
a scissor lift has resulted in the company responsible being 
given a hefty fine.

The worker had been carrying out a dismantling operation 
at a specialist technology centre in Renfrew in November 
2022, working at a height of around 4m on a scissor lift. He 
was removing wall panels from a cleanroom at the National 
Manufacturing Institute Scotland (NMIS), when the remaining 
panels fell and struck the platform. He was thrown from the 
lift onto the concrete floor of the warehouse and later found 
to have suffered a traumatic brain injury, rib fractures, lung 
contusions and fractures to his right thigh bone and left shin 
bone. He died in hospital the following day.

The cleanroom, which had been used to house a 
welding robot, was a steel-framed structure with walls and 
roof constructed of polyurethane panels measuring 6.1m 
in height. A company had been subcontracted to remove 
the panels as part of the wider dismantling operation.

An HSE investigation found that the company failed to 
adequately assess and manage the risks associated with 
dismantling a structure it had not originally installed.

The wall panels, once the roof had been removed, had 
insufficient lateral support to maintain their structural 
stability. Although the company’s own method statement 
specified that ‘A-frame’ props or supports should be 
installed where necessary, no such props were present or 
in use on site at the time of the accident.

The company had carried out visual inspections of 
the exterior of the cleanroom prior to commencing 
work and proceeded on the assumption that it had been 
constructed to industry standard. The company also 
failed to communicate its risk assessment and method 
statement to the employees carrying out the work.

Falls while working at height remain the leading cause 
of workplace injury and death. New data published by HSE 
for 2025/26 revealed that 31 people died, representing 
around a quarter of all work-related deaths for the year.

The company, which pleaded guilty to breaching the 
Health and Safety at Work Act, was fined £50,000 with a 
victim surcharge of £3,750.

HSE inspector Amna Doherty said: “There was a lack of 
planning in terms of the risk and those being tasked with 
the job were not aware of the dangers posed to them.”
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REGULAR 
FEATURES

TRAINING

HEALTH & SAFETY UPDATES HIRE SECURE

FOCUS FEATURE

SAFEHIREPUBLIC AFFAIRS

The HAE EHA welcomes new authors for Interface on Hire magazine and 
accepts technical papers, articles and project case studies on any hire-related 
topic – there are no charges or advertising obligations but all articles must be 
objective, published material cannot be used for promotional purposes. 

The editorial will be a technical analysis/comment on some aspect of the 
topic and/or a project case study.  If you have any editorial or news items 
you wish to submit for consideration in Interface, please email it to  
stephanie.cornwall@warnersgroup.co.uk

HIRESECURE

The
liability
pitfalls

AI and automation are 
driving insurance claims. 
The HAE Insurance 
Services and EHA 
Insurance Services team 
explains why – and how 
to avoid the dangers.

A
RTIFICIAL Intelligence and 
automation have spread 
everywhere in recent years, 
including into our day-to-

day work, becoming a useful tool for 
businesses.

They can help to draft reports, 
analyse data, make decisions and 
interact with clients. 

However, as revealed in a 2024 report 
by Clyde & Co, 72% of UK professional 
indemnity market respondents say AI is 
increasing professional risk exposure.

The truth is that AI can make 
mistakes too, but when it makes a 
mistake, who’s responsible for it? AI 
can’t face consequences because it’s 
a tool, not a person.

AI requires oversight from the 
business, so it’s the business that is held 
responsible for any errors that might 
have slipped through the cracks. If an AI 
produces content for the business and 
that content isn’t double-checked and 
reviewed by someone, it’s the fault of 
the business. The liability continues to 
sit with the business, so saying that the 
AI made the mistake won’t cut it.

What to look out for 
When using AI tools, there are three 
areas to look out for.

The first is AI hallucinations. AI can 
seem like magic, seemingly producing 
answers out of thin air to our queries, 
or generating pages of content from 
data sets in a matter of seconds. 
Unfortunately, they can occasionally 
produce answers out of thin air, with 
no basis in reality at all. These ‘AI 
hallucinations’ happen when the AI 
chatbot confidently answers a question 
with a statement that is completely 
wrong and seems to be entirely made up. 
It’s therefore important to double-check 
every answer that the chatbot gives you 
before using it in content for the business.
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72% of UK professional 
indemnity market 

respondents say AI is 
increasing professional 

risk exposure. 
Photo: Tara Winstead 

on Pexels
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To find out more about cyber insurance, call the Insurance Services 
team on 0330 018 2299 or email insuranceservices@hae.org.uk. 

More information is also available by visiting HAE EHA partner Everywhen’s 
dedicated cyber insurance page at http://bit.ly/3K2UM6l. 

HAE Insurance Services and EHA Insurance Services are trading names of 
Advisory Insurance Brokers Limited, which is authorised and Regulated by the 
Financial Conduct Authority (Firm Reference Number 313250).

Registered in England and Wales, Company No. 4043759. Registered Address:
2 Minster Court, Mincing Lane, London, EC3R 7PD.

Bias and data issues are the second 
topic that needs to be on your radar. 
Businesses need to stay aware of the 
possibility that these can result from 
use of AI. If an AI model is trained on 
data that’s unbalanced or incorrect, 
it won’t necessarily flag the issue but 
will simply give results based on that 
data, meaning that the results could 
be unfair or even discriminatory. Data 
should be double-checked before 
being fed to an AI, and the same goes 
for the results given. Don’t just assume 
that the AI is always right.

Finally, there’s also a lack of 
explainability that comes with using 
AI. We often don’t understand how 
an AI system comes to a conclusion 
or makes a prediction – and this can 
lead to a headache for businesses if 
the AI makes a mistake. Strict data 
governance laws (like GDPR) say 
that people have “the right to an 
explanation” for automated decisions. 
If a business fails to provide this, it can 
lead to severe penalties.

The lack of explainability goes even 
further. You may find that stakeholders 

and customers are uncomfortable 
about automated outputs if they can’t 
see the reasoning behind them, and 
without the visibility into AI reasoning, 
your business may inherit hidden biases 
which were embedded in the training 
data. And if your AI chatbot hallucinates 
or makes a bad decision, it can be 
difficult for your software developers 
and engineers to find out why.

Avoid costly claims
Even when you’ve done everything 
right, misunderstandings or mistakes 

can lead to claims that are costly and 
time consuming to deal with.

Any HAE EHA members looking 
to review their current professional 
indemnity insurance cover or explore 
their options can contact the HAE 
Insurance Services and EHA Insurance 
Services team for help in these areas. 
The team takes time to understand 
how businesses operate so they can 
help you find cover that truly reflects 
your risks. <<

HIRESECURE
ASK ABOUT OUR SHORT PERIOD 
LOSS AND DAMAGE WAIVER

Short period cover for your hirers. 
Peace of mind for you.

Tel: 03300 182299

Limits and exclusions may apply, please contact us for full terms and conditions.

HAE Insurance Services and EHA Insurance Services are trading names of Advisory Insurance Brokers Limited  
which is authorised and regulated by the Financial Conduct Authority (Firm Reference Number 313250).  
Registered address 2 Minster Court, Mincing Lane, London, EC3R 7PD . Registered in England No. 4043759.

Email: insuranceservices@hae.org.uk 
or: insuranceservices@eha.org.uk

25-1142
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FOCUS FEATURE: ANTI-FRAUD

Stifling the scammers
Dr Marco Lafrentz, MEF Global Board Member 
and Chair of the Anti-Fraud Program explains 
why practical action is needed to protect the 
hire sector from text message scams.

T
EXT messaging has become a 
critical part of everyday digital 
life for tool and equipment 
rental companies as automated 

text messages are one of the fastest 
ways to coordinate high-value 
logistics and time-sensitive returns. 

In addition, contractors use texting 
as their main form of communication 
because they are frequently on the 
move, on the tools, or working in 
noisy environments. Texts continue to 
offer a convenient way to document 
changes, send progress photos, 
and coordinate schedules without 
interrupting the workflow.

Text messaging also supports 
customer communications, account 
access, authentication, and financial 
transactions for billions of businesses 
and consumers worldwide. It is this 
level of trust and ubiquity that has 
made messaging one of the most 
attractive targets for criminals. 

The tool and equipment rental sector 
is one of the more heavily-targeted 
industries. Fraudsters use fake text 
interviews, delivery fees and check fraud 
schemes to con both the businesses and 
their customers out of money. 

What was once viewed as a 
developing threat has now become a 
persistent and systemic challenge that 
demands industry-wide attention.

Recent figures illustrate the extent of 
the problem. In the United Kingdom, 
data from financial institutions and 
law enforcement agencies points to a 
significant rise in impersonation fraud 
and SIM-related criminal activity linked 
to messaging services. Industry analysis 
reports growth of more than 1,000% in 
certain categories of SIM-swap incidents, 
reflecting the growing importance of 
mobile numbers within digital identity 
and authentication systems. (Source: 
UK Finance and industry fraud reporting 
summaries, 2024–2025.)

While the monetary losses are 
considerable, the wider implications 
extend beyond financial damage. Every 
successful scam weakens confidence 
in digital services and communications 
channels that individuals rely on daily.

Why messaging?
Criminals naturally focus on channels 
that generate results, and messaging 
continues to be highly effective 
because people trust and engage 

with it. The same attributes that make 
messaging valuable for legitimate 
enterprises also make it highly 
appealing to fraudsters.

At the same time, mobile numbers 
have evolved far beyond their original 
purpose. For many of us, a phone 
number now functions as a trusted 
digital identifier. As more services 
rely on phone numbers as trusted 
identifiers, the value associated with 
them continues to increase.

This concentration of trust creates 
opportunities for criminals. When 
attackers exploit a phone number 
or impersonate a trusted sender, 
consumers often suffer the immediate 
consequences through financial losses, 
account compromise, or identity theft. 
Brands also experience reputational 
damage when fraudsters misuse their 
identities, regardless of whether the 
organisation itself has been breached.

Dr Marco Lafrentz, 
Chair of the MEF 
Anti-Fraud Program.
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Although mobile operators and 
CPaaS providers are not always 
the direct victims of these attacks, 
they still bear many of the resulting 
costs. Abuse generates additional 
network burdens, creates operational 
challenges, and attracts increasing 
regulatory oversight. This is precisely 
why no single organisation can 
address messaging fraud in isolation.

Collective protection
Today there is a growing recognition 
that messaging fraud cannot be 
viewed purely as a technical network 
problem or solely as a content 
moderation issue. It is a challenge that 
affects the entire ecosystem.

Every stakeholder sees only part of 
the picture. Consumers encounter 
the scams. Brands experience 
impersonation. Financial institutions 
identify suspicious activity. Network 
operators observe traffic patterns. 
Messaging providers monitor delivery 
channels. No single organization 
has complete visibility, but each 
contributes information that helps 
build a clearer understanding of 
emerging threats. 

As a result, collaboration has become 
essential. Common frameworks and 
industry success provide the foundation 
for coordinated action. However, 
cooperation alone is not enough.  
The real test is whether intelligence 
can be exchanged, analysed, and acted 
upon quickly enough to stop fraud 
before consumers are affected.

Standards and  
operational action
The messaging industry has invested 
heavily in recent years to establish 
best-practice guidance, anti-fraud 
frameworks, codes of conduct, and 
industry charters. These efforts have 
been instrumental in creating shared 
expectations and helping organisations 
understand their responsibilities.

Such initiatives are indispensable 
because they establish a common 
understanding of the problem and 
encourage a consistent approach 
across markets.

However, fraudsters constantly 
adapt. For that reason, preventing 
fraud ultimately depends on effective 
execution. Success requires effective 
tools, real-time intelligence, rapid 
decision-making, and operational 

collaboration capable of keeping pace 
with modern threats.

As Chair of the Mobile Ecosystem 
Forum’s Anti-Fraud Programme, I 
have focused on helping organisations 
translate broad agreement into tangible 
outcomes. This includes supporting 
initiatives such as sender identification 
registries, intelligence-sharing 
programmes, and implementation 
guidance that organizations can apply 
across markets, rather than remaining 
theoretical concepts. 

Real-world collaboration
A recent project in the United Kingdom 
demonstrates the value of turning 
collaboration into action.

The initiative brought together a 
mobile network operator, a major 
banking organisation, and MEF. Rather 
than simply studying fraud trends 
after incidents had already occurred, 
the participants shared intelligence 
on active campaigns and applied that 
information directly within network 
operations to prevent harmful 
messages from reaching customers.

The impact was significant. In just 
one month, nearly 250,000 fraudulent 
messages linked to more than 400 
separate scam campaigns were 
intercepted and blocked. 

The significance of this example 
extends beyond the number of messages 
blocked. It highlights the importance of 
scale. To achieve meaningful industry-
wide impact, intelligence must move 
efficiently between organisations, 
markets, and platforms. Information 
needs to be collected, standardised, 
and distributed in a manner that allows 
multiple participants to benefit from 
shared visibility.

It also indicates why collaboration 
is key. The tool and equipment rental 
sector needs to work together, share 
intelligence and help mobile network 
operators block fraudulent messages 
before they arrive. This cannot be 

done on an individual level. It has to 
involve all stakeholders. 

Industry organisations can play 
an important role in enabling that 
coordination while complementing, 
rather than replacing, the 
responsibilities of regulators and 
commercial service providers.

Self-regulation and industry 
leadership
Around the world, policymakers and 
regulators are devoting increasing 
attention to messaging fraud. This 
heightened focus is understandable 
given the growing impact of scams 
on consumers, businesses, and 
financial systems.

Yet regulation cannot evolve as 
quickly as the threat landscape. 
Attackers can change tactics in days or 
weeks, while regulatory processes often 
require significantly longer timelines.

This is where industry-led initiatives 
become particularly valuable. Self-
regulatory measures can complement 
formal regulation by enabling faster 
responses to new threats while 
maintaining alignment with broader 
public-policy objectives.

Programmes such as sender ID 
registries, anti-fraud charters, and 
industry best-practice frameworks 
provide effective mechanisms for 
rapid response. They also demonstrate 
accountability and maturity within the 
sector, helping regulators assess how 
effectively the industry is addressing risk.

The scale of the challenge remains 
considerable. Research from the 
Communications Fraud Control 
Association and telecom security 
specialists estimates that global 
telecommunications fraud losses 
exceeded $40 billion in 2024, with 
messaging-based scams accounting 
for an increasing proportion of 
overall losses. (Source: CFCA Global 
Fraud Loss Survey and telecom fraud 
landscape reports, 2024–2025.) >>

“What was once viewed as a developing 
threat has now become a persistent and 

systemic challenge that demands  
industry-wide attention.”
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TRAINING AND DEVELOPMENT

A
S part of the CITB Specialist 
Upskilling Project, HAE EHA 
is offering members a free, 
impartial training needs 

analysis (TNA) designed to help them 
identify current skills gaps, plan 
for future development, and make 
informed decisions about training and 
funding opportunities.

Whether companies are looking 
to develop their entire workforce, 
strengthen a particular department, 
or support the progression of an 
individual employee, this personalised 
approach the analysis is tailored 
specifically to your business.

Flexible process
Because it’s recognised that running 
a business leaves little spare time, the 
training needs analysis is designed 
to fit around their schedule. It can 
be completed over the phone, via an 
online meeting, by email, or through a 

combination of methods that best suits 
the member company and its staff.

There is no cost, no obligation, and 
no expectation to book any training 
afterwards. The purpose is simply to 
provide an independent assessment 
that gives companies’ management 
teams a clear picture of their 
workforce’s development needs.

All areas covered
The training needs analysis 
can cover all roles within an 
organisation, including:
•  Branch and workshop managers 

(depot managers)
•  Hire desk operatives 

(hire desk controllers)
•  Plant and tool hire maintenance 

staff (fitters, test and run operatives, 
and mechanics)

• Yard operatives
•  Drivers transporting construction 

materials and equipment

•  HSQE (health, safety, quality and 
environment) personnel

• Logistics teams
•  Mental health, neurodiversity and 

wellbeing across the workforce
By taking a holistic view of each 
business, HAE EHA can help to 
ensure every role has the right 
development opportunities to support 
both individual performance and 
business success.

Insights and actions
Following the analysis, the HAE EHA 
team will work with companies 
to create a practical training and 
development plan that prioritises their 
business needs.

Recommendations are grouped into 
manageable timescales:
•  Immediate priorities (0 to 

three months), addressing 
urgent compliance, safety or 
operational needs.

Free training needs analysis can help ensure workforces are equipped with 
the skills businesses need today and ready for the challenges of tomorrow.

Supporting business growth
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Nikki Wyllie is responsible for learning and 
development within the association, supporting 
members to identify training needs and plan 

any development required for employees. Nikki also 
coordinates the association’s NVQ Assessment Centre 
and CITB Approved Training Organisation.
nikki.wyllie@hae.org.uk

Why book a training needs analysis?
A training needs analysis can help you:
•  Identify current and future skills gaps.
•  Support workforce planning and succession.
•  Improve employee development and retention.
•  Prioritise training based on business needs.
•  Create a structured development plan.
•   Understand the funding available to support training investment.

Every training needs analysis is completely personalised, impartial and 
focused on your business objectives.

To book a free training needs analysis, find out more about how it could 
benefit your business, or if you have any questions, you can contact the 
HAE EHA training and development team by calling 0121 380 4617
or emailing training@hae.org.uk.

•  Medium term priorities (three 
to six months), developing 
skills to improve performance 
and productivity.

•  Long term priorities (six to 
12 months), supporting succession 
planning, future growth and 
workforce capability.

This provides a clear roadmap 
for employee development and 
helps companies to plan training 
investment effectively.

Funding guidance
Knowing what training is needed is 
only part of the picture. HAE EHA can 
also provide guidance on funding 
opportunities that may be available to 
support business plans, including:
• CITB grants and funding
• Apprenticeship funding
• Local authority funding schemes
•  Other relevant training support 

available to your business
The ultimate aim is to help hire 
businesses maximise the support 
available while creating a sustainable 
development plan for your workforce. <<

Get advice on:
      Workplace Legislation
      Health & Safety Policies
      HR and Employment Law

HEALTH & SAFETY | RISK MANAGEMENT | HR & EMPLOYMENT LAW | TRAINING  
HAE EHA Risk Services, 9 Lord Street, Gainsborough, Lincolnshire, DN21 2DD T 0121 380 4612
HAE EHA Risk Services is provided by Stallard Kane Associates Ltd. HAE EHA Risk Services is a sub brand belonging to HAE EHA 

Running a hire business is demanding, and keeping up with
health & safety or employment law isn’t always top of the list.
But getting it wrong can lead to unexpected fines, legal trouble,
or worse.

FREE Expert Advice for
for HAE EHA Members 

Call 0121 380 4612 or email risk-services@hae.org.uk 

Listen & Learn
Scan the QR code
to hear our team 
discuss best 
practices on the
HAE EHA Podcast 

HAE Risk Services_Stallard Kane_HPH.indd   1HAE Risk Services_Stallard Kane_HPH.indd   1 14/01/2026   11:33:2914/01/2026   11:33:29
Stallard Kane_Risk Services_HPH.indd   1Stallard Kane_Risk Services_HPH.indd   1 24/07/2026   10:3524/07/2026   10:35

Training.indd   23Training.indd   23 30/07/2026   16:3730/07/2026   16:37

20        August/September 2026

PUBLIC AFFAIRS
www.hae.org.uk
www.eha.org.uk

N
EW UK Prime Minister, 
Andy Burnham MP has 
carried out a major reshuffle 
of the Cabinet and Minister 

of State-level roles following his 
recent appointment. 

Around half the former Cabinet 
have left office, others have moved 
roles, while a significant number have 
remained in post. Many of the junior 
ministers have stayed in their jobs, 
probably to provide continuity.
The latest list of government 
ministers (subject to likely further 
announcements) can be found at 
https://bit.ly/3RSDFIC

Immediate priorities have focused 
on the cost of living and adherence 
to the fiscal rules introduced by the 
Starmer Administration in 2024. The 
new Chancellor, John Healey, is an 
experienced senior minister and has 
previously held office in the Treasury. 
His appointment was a surprise to 
many observers and the market appears 
calmed by his moving into No.11.

Initial measures to help with the 
cost-of-living pressures are:
•  Temporary removal of VAT from 

domestic electricity bills from 
this October

•  Reduction in the cap on bus fares to 
£2 from January 2027.

It is anticipated that a major fiscal 
event (Budget) will take place in 
October this year.

There have also been some 
changes to the so-called ‘machinery 
of government’ - principally the 
shift of responsibilities from the now 
defunct Department of Science, 
Innovation and Technology, mostly to 
an expanded Department of Business, 
Innovation, Science and Trade (or 
DBIST) headed by the returning 
Secretary of State Jonathan Reynolds. 
Artificial Intelligence (AI) now has a 
dedicated cabinet-attending minister.
The Cabinet Office is remodelled to 
form part of the new Office for the PM 
and Cabinet (OPMC) headed by Louise 
Haigh (the former transport 
secretary and now 
effectively no.2 in the 
government). Many 
of the civil service 
employment-related 
functions formerly 
with the Cabinet Office 
will be hived off and 
managed by the 
most senior 
civil servant, 
freeing up 
capacity for 
delivering PM 
Burnham’s 
priorities.

More details are available here:
https://bit.ly/3TiSlBd.

There may be other changes 
announced both to personnel and 
structures. The creation of No. 10 
North based in Manchester (under 
direct political leadership of Louise 
Haigh) is a significant change and likely 
to result in driving further devolution 
and local growth measures. These 
include functions shifted from the 
Housing, Communities & Local 
Government Department (which is 
once again headed by Angela Rayner) 
and the Treasury.

It was a busy week in the political 
world which left us with much 
to digest. However, it is worth 
remembering that the same 
challenges remain around a weak 
economy, prolonged low growth, 
high cost of living pressures and rising 
global instability. In addition, Prime 
Minister Burnham remains a largely 
unknown and untested leader to many 
in the country (and to many of his 
400-plus MPs). This is largely the result 
of not having a national contest to 
replace Keir Starmer.

The Labour Party will need careful 
management after a bruising reshuffle 
which saw many top Starmer loyalists 

losing their ministerial jobs. <<

The HAE EHA team details the changes that have come about since the new 
Prime Minister came into post, and considers some of the implications for 
now and the future.

All change in Downing Street, 
Whitehall and Manchester

The new Prime Minister, Andy Burnham, 
remains a largely unknown and untested 
leader to many in the country.
Photo: House of Commons
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The market appears  
calmed by new  
Chancellor, John Healey, 
moving into No.11.
Photo: House of Commons
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HAE EHA Director of Public 
Affairs Mark Bradshaw is 

responsible for relations with the UK 
Government, other central agencies, 
as well as external and trade 
association partners. If you would 
like further information on any of the 
above, or other related topics,
call 0121 380 4621 or email
mark.bradshaw@hae.org.uk
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F
OR machinery hire companies, 
the recent government 
announcement regarding the 
abolishment of VAT on domestic 

electric bills alters operational 
dynamics for remote, site-based, and 
electrified equipment. 

The announcement has stated that 
VAT on household electricity bills will 
drop from 5% to 0% from October 1st.

Like the majority of industries, 
most hire sector businesses and 
non-domestic users will continue 
to pay the standard 20% VAT rate on 
their electricity bills, but companies 
are being advised to focus on the 
following actionable strategies to 
review and optimise spending:
•  Audit remote power solutions: 

Re-evaluate the cost-effectiveness 
of hiring out battery banks, solar 
generators, and hybrid power 
systems for construction sites. Lower 
domestic electricity costs make 
temporary site charging setups more 
viable for off-grid operations.

•  Optimise fuel rebates for electric 
plant: Scrutinise the fuel mix if 
the company hires out electric 
mini-diggers or telehandlers. With 
domestic power becoming VAT-free, 
providing home-charging allowances 
or upgrading to smart-charging 
equipment for clients might offer 
a better overall ROI than providing 
traditional diesel equipment.

•  Verify commercial VAT eligibility: 
Ensure your own business depots 
are correctly rated. Commercial 
electricity usually carries a 20% VAT 
rate, but qualifying low-usage 
properties can claim a reduced rate 
of 5%. Review your HMRC Business 
Energy VAT Guidance to ensure you 
aren’t overpaying.

•  Review client subsidies: Many hire 
companies offer ‘fuel included’ 

or power-inclusive add-ons. 
Recalculate your pricing models 
to reflect the VAT drop, which can 
protect profit margins on electrified 
tool hire and increase the appeal of 
low-carbon rental fleets.

•  Leverage Green Incentive Schemes: 
Assess whether current power-hire 
investments align with governmental 
changes targeting household 
energy, such as clean heating and 
EV transition upgrades. Look into 
UK Business Finance Support to 
see if expanding your electrified 
hire catalogue opens up capital 
allowance benefits.

Checking out-of-contract 
rates
Energy tariffs should also be reviewed 
if you haven’t done so recently and 
fixed rates are coming to an end.

Most hire sector businesses pay the 
20% rate of VAT on business energy 
which is automatically added to bills by 
suppliers. If they can’t claim it back as 
a business expense, they are paying an 
extra 20% each quarter and, if they’re 
on their supplier’s out-of-contract rates, 
could be overpaying by 33% or more 
compared to a fixed-rate contract.

Micro-businesses’ lower rate
Some smaller hire businesses may 
also be eligible for a reduced 5% VAT 
rate. Those operating from home, 
and micro-businesses using very low 
amounts of energy may be eligible. If 
so, they must actively apply for it using 
a VAT declaration form when VAT on 
household electricity bills drops from 
5% to 0% from October 1st.

Businesses can usually get the 5% 
rate if your business uses less than 
1,000 kWh of electricity a month or 
4,397 kWh of gas a month, subject to 
supplier checks.

‘Not enough for businesses’
Business advocacy organisations 
have pointed out that a tax cut worth 
only £45 a year per household does 
not address the fundamental scale 
of inflation and energy costs. For 
businesses, high base energy costs and 
reliance on volatile fossil fuels remain 
significant concerns.

The Institute of Directors (IoD), 
which consistently advocates for 
deeper, structural reform of the UK’s 
energy markets, has emphasised 
that rate cuts alone do not solve 
long-term price volatility or industrial 
competitiveness.

Other industry groups such as 
the End Fuel Poverty Coalition and 
business-focused think tanks including 
the Confederation of British Industry 
(CBI), British Chambers of Commerce 
(BCC) and Federation of Small 
Businesses (FSB) argue that true relief 
requires systemic changes. 

They advocate for ending excess 
profits in the energy industry, severing 
the link between gas and electricity 
prices, and accelerating homegrown 
renewables to stabilise long-term 
energy markets. <<

Our Public Affairs team looks at the latest 
government decision on domestic VAT and 
what it means for the hire sector.

Spillover from the VAT

Public Affairs.indd   21Public Affairs.indd   21 24/07/2026   10:3124/07/2026   10:31

28        August/September 2026

SAFEHIRE

New rules tighten tracking 
for cross-border hirers
Is your hire fleet ready for the new Irish border tracking enforcement?  
Our SafeHire team outlines the new ruling and how to ensure compliancy.

E
QUIPMENT hire companies 
operating commercial vehicles 
between 2.5 and 3.5 tonnes 
across the Irish border face a 

strict tracking crackdown following 
new enforcement guidelines from the 
DVSA and DVA.

Mandatory, certified Smart 
Tachograph 2 installations are now 
required, with non-compliance 
triggering potential prosecution, 
heavy fines, or total bans on cross-
border transport.

The Driver & Vehicle Standards 
Agency’s ‘Approved tachograph centre 
special notice 02-26’ guidance was 
officially published on May 26th 2026 
and includes the following:

1. Zero emission vehicles weighing 
3.5 tonnes to 4.25 tonnes - The 
Goods Vehicles (Testing, Drivers’ Hours 

and Tachographs etc.) (Amendment) 
Regulations 2026 have now been 
laid and came into force on June 1st. 
These amendments make changes to 
the rules for zero emission vehicles 
with a gross weight between 3,501kg 
and 4,250kg.

Tachograph rules do not apply to 
zero emission goods vehicles (such as 
electric vans or trucks) when they are 
used to carry goods for a business and 
their total permitted weight, including 
any trailer, is more than 3.5 tonnes but 
no more than 4.25 tonnes.

2. New DVSA and DVLA rules 
extend tachograph requirements 
to smaller vehicles like vans and 
light commercial vehicles - If your 
vehicle crosses an international 
border for commercial purposes, 
you must comply.

The core changes
There are three main changes now in 
effect. These are as follows:
•  Weight threshold: Vehicles with a 

Maximum Authorised Mass (MAM) 
between 2.5 and 3.5 tonnes used 
internationally for hire and reward 
require a Smart Tachograph 2 (also 
called Gen 2, Version 2).

•  Driving rules: Drivers of these in-
scope vehicles must follow standard 
EU drivers’ hours and rest rules 
(maximum nine-hour daily driving 
limit, mandatory 45-minute break 
after 4.5 hours).

•  Border crossings: Smart Tachograph 
2 devices automatically log border 
crossings, but drivers must still enter 
their country code manually at the 
start and end of shifts.

GOT SOME NEWS OR INSIGHTS TO SHARE?
Contact Editor Stephanie Cornwall 

editorial@hae.org.uk

WANT TO GET YOUR BRAND IN FRONT OF 
THE HIRE INDUSTRY’S MEMBERSHIP? 
Discuss promotional opportunities with Theresa Geeson
advertising@hae.org.uk 

Bi-monthly updates in digital and printed format to keep all those in the industry abreast of 
the latest news, business developments, legislation changes, products and advice.

We value the support of those companies who advertise in the magazine, without whom its publication would not be possible. 
We would urge all of our members and suppliers to spread the word about its promotional opportunities so that we can offer 
an even greater gallery of products and services, and help to keep this fabulous magazine in circulation.
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Who is affected?
The new legislation affects UK 
operators driving LGVs over 2.5 tonnes 
carrying goods for payment into or 
through the EU.

It does not apply to domestic-only 
operations within the UK. If your van 
never leaves Great Britain or Northern 
Ireland, no tachograph is needed.

Those transporting their own goods 
(not for hire or reward) where driving is 
not the main activity, are exempt from 
the new rulings.

What you need to do
•  Equip the Vehicle: Ensure your van 

has an approved Smart Tachograph 2 
installed.

The SafeHire Certification Scheme is a private standard created by and written for the hire industry 
with the help and guidance of British Standards Institute (BSi) with support from the Health and 
Safety Executive (HSE). For further details about SafeHire, SSIP and how to get your organisation 
audited for certification, contact the team on 0121 380 4602, or safehire@hae.org.uk.

•  Obtain driver cards: Apply for a 
valid digital tachograph driver 
card from the DVSA.

•  Download data: You must legally 
download a driver card data every 
28 days and vehicle unit data every 
90 days, keeping records secure for 
12 months.

Any HAE EHA members wanting to 
review the full Approved tachograph 
centre special notice can do so at 
https://bit.ly/4vXr1a1 or can read 
about the extension on the BVRLA 
website at www.bvrla.co.uk. <<

GOT SOME NEWS OR INSIGHTS TO SHARE?
Contact Editor Stephanie Cornwall 

editorial@hae.org.uk

WANT TO GET YOUR BRAND IN FRONT OF 
THE HIRE INDUSTRY’S MEMBERSHIP? 
Discuss promotional opportunities with Theresa Geeson
advertising@hae.org.uk 

Bi-monthly updates in digital and printed format to keep all those in the industry abreast of 
the latest news, business developments, legislation changes, products and advice.

We value the support of those companies who advertise in the magazine, without whom its publication would not be possible. 
We would urge all of our members and suppliers to spread the word about its promotional opportunities so that we can offer 
an even greater gallery of products and services, and help to keep this fabulous magazine in circulation.
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