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As Chair of the CESAR Scheme and the CEA Board, I am delighted to introduce this 
report which details the current activities and progress of the Scheme.

I have been associated with the CESAR Scheme since it’s beginning well over ten 
years ago. We have seen industry dynamics continuously change since then.

The Scheme has evolved over time to combat the increasing threat from both 
domestic regional crime to that of international organised crime. Tecnhological 
advancements are being more widely adopted by organised and professional 
criminals, and as such we need to combat this with our own technology. I am 
pleased to report that the level of sophistication within the Scheme has increased 
significantly along with the support activities that are rendered to recover and 
prevent theft.

Recently we have witnessed a rise in the level of activities of equipment theft. This is 
not only linked to regional activity but the demand for construction and agricultural 
equipment in Eastern Europe. Some of this has been driven by the current conflict in 
Ukraine, the sanctions imposed on Russia, and the lack of availability of equipment 
locally. Throughout all our activities it should be remembered that the cost of 
equipment theft. It goes far beyond that of the equipment itself as it also extends to 
lost productivity, loss of opportunity and loss of revenue generation.

I am proud to be part of our achievements to date and 
to be part of a wider organisation involving the support 
of insurance companies, the UK and international 
police forces and the specialist units that are driving the 
specific and individual initiatives. I would like to thank 
all concerned for their hard work and dedication to the 
Scheme and for making it the success that it is.

Paul Ross
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Foreword
Andy Huddleston - Head of NCATT

Police Superintendent: 
Head of the National Rural Crime Unit / NCATT.

The significant rise in the theft of construction and agricultural machinery over the last two 
years and the drivers behind this are worrying. I personally do not see the scale of the issues 
changing whilst there is such value and demand for used equipment across the world. 

Alongside increasing demand on front line policing, the last 12 months has shown the real 
value in the industry and policing working together to tackle machinery theft. I thank everyone 
who has been committed to this but especially the CEA and funding donor group, in particular, 
for their unwavering support. The results and successes highlighted undoubtedly would not 
have happened without this combined commitment.

These thefts are being committed by well organised crime groups with international links and 
offending across the length and breadth of the United Kingdom. Despite the limitations of 
being a small team, NCATT has brought improved co-ordination, better information sharing 
and crucially operational support as well as training for forces. NCATT have also been 
fundamental in writing the Equipment Theft Prevention Act 2023, mandating immobilisation 
and forensic marking which we know does reduce thefts and increase recoveries.

Lastly, my sincere thanks to the large number of officers and police 
staff across the UK that are committed to being part of a UK wide 
Police team tackling machinery theft.

Andy Huddleston
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Recoveries & Arrests
Qtr 1, 2024

Total recoveries across all sectors 127

Total value across all sectors

£1,724k

Total arrests
32 International

Recoveries

Cars/Bikes : 29

Construction - Plant : 42
Motorhome/Caravans : 6

Agricultural - ATV/UTV : 12

Agricultural - Plant : 8

Commercial Vehicles : 7

Trailers : 10

Construction - Attachments : 2

Agricultural - Tools : 10 Construction - Tools : 1
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13
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UK Regional 
Forces Supported
Across 44 territorial police forces

International 
Support
6 EU Countries

	� Essex...........................12
	� Kent...............................8
	� Lancashire.....................6
	� Leicestershire................6 
	� Northamptonshire..........6
	� South Yorkshire.............6
	� Derbyshire.....................5
	� Nottinghamshire............5			 
	� West Mercia..................5			 
	� Dorset...........................4			 
	� Greater Manchester.......4			 
	� North Yorkshire..............4			 
	� Surrey...........................4			 
	� Thames Valley...............4

	� Avon and Somerset......3			 
	� Bedfordshire.................3			 
	� Lincolnshire.................3			 
	� Merseyside..................3			 
	� Norfolk.........................3			 
	� Staffordshire.................3			 
	� Warwickshire................3			 
	� West Midlands.............3			 
	� West Yorkshire..............3

	� Cambridgeshire............2			 
	� Cheshire.......................2			 
	� Devon and Cornwall.....2			 
	� Hampshire....................2			 
	� Humberside.................2			 
	� Metropolitan.................2			 
	� Police Scotland............2			 
	� South Wales.................2			 
	� Sussex.........................2			 
	� Cumbria.......................1			 
	� Gwent...........................1			 
	� Hertfordshire................1			 
	� North Wales.................1			 
	� Northumbria.................1			 
	� PSNI.............................1			 
	� Suffolk..........................1	

	� Garda...............................2
	� Holland............................2
	� Germany..........................1
	� Hungary...........................1
	� Lithuania..........................1
	� Romania...........................1

Occasions
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Headline Stats - Arrests
January 2024

	� 04/01/24 – NCATT attended Tracker activation that West Midlands had failed to locate. Local 
police were called to assist, and the stolen Mercedes Sprinter was located heavily stripped along 
with parts of a stolen Nissan. Five males arrested for Handling Stolen Goods. 

	� 05/01/24 – NCATT attends site in Northumbria. One male arrested for involvement in plant 
theft. Seized cloned stolen Ford Transit, stolen Wacker plate, stolen Terex TA1EH Dumper, stolen 
Bomag BW80 Roller, cloned stolen Ford Ranger and stolen Thwaites Mach 2001 Dumper.

	� 09/01/24 – NCATT investigation in relation to stolen farm quad from previous evening, vehicle identified and suspects 
identified. Two males arrested. Stolen power tools seized, and two vehicles seized as used in crime from suspects.

	� 10/01/24 – NCATT co-ordinated deployment of officers in West Mercia to recover stolen Yamaha 450 Kodiak ATV based on 
information provided by ATVtrac. One male arrested.

	� 31/01/24 – NCATT co-ordinated deployment of officers in Yorkshire to recover stolen motorhome. Vehicle seized and four 
persons arrested.

Yamaha 450 Kodiak ATVBomag BW80 / Terex TA1EH Dumper / Thwaites Dumper
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Headline Stats - Arrests
February 2024

300+ Power ToolsToyota Hilux

	� 02/02/24 – NCATT Ports Operation with NAVCIS at Birkenhead identified a vehicle at the port was 
a cloned stolen vehicle. Ferry held, boarded and one male arrested (male is OCG nominal). The 
Toyota Hilux was identified as stolen from Sussex two days earlier. 

	� 05/02/24 – NCATT assisted with warrant alongside Cheshire and Derbyshire regarding stolen 
Range Rover. Two persons arrested.

	� 05/02/24 – NCATT following enquiries on eBay in relation to stolen Leica equipment for sale, 
co-ordinated deployment of officers in Surrey. One male arrested and 300+ power tools seized at suspect’s address.

	� 06/02/24 – NCATT investigation of vehicle involved in plant thefts resulted in vehicle being intercepted and one male 
arrested. Stolen trailer and stolen excavator recovered.

	� 06/02/24 – NCATT deployed following request from Leicestershire Police. Property identified selling stolen Honda 90 ATV, 
location attended, and ATV found under tarpaulin. One suspect arrested.

	� 19/02/24 – NCATT deployed to South Wales following ram raid/burglary at rural car dealership. All four vehicles recovered, 
and two suspects arrested.

	� 24/02/24 – NCATT co-ordinated officers in Essex to assist CanTrack to recover a stolen Avant telehandler in yard.  
One male arrested. Machine and a stolen Land Rover Discovery seized.
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Headline Stats - Arrests
March 2024

100 Plant Machinery VIN Plates6x JCB 16C / Wacker Neuson Roller / Bomag Roller

	� 11/03/24 – NCATT works on tracking unit heading south from Doncaster in conjunction with 
OPAL, vehicle heads to Harwich and is stopped by NAVCIS. Vehicle contains eight machines,  
six JCB 16C stolen from Euro Auctions, one Wacker Neuson, and one Bomag roller stolen from 
two sites in South Yorkshire. One arrested and lorry seized, vehicle bound for Poland.

	� 13/03/24 – NCATT attended address in Essex in relation to the theft of 53 pieces of plant. 
Two suspects arrested. One for money laundering and one for theft and money laundering. 
Over £100k in cash seized from the address along with 100 VIN plates from plant machinery, luxury items and financial 
documentation.

	� 20/03/24 – NCATT supported West Mercia with seven males arrests and searches for OCG involved in Agri and plant 
thefts, illegal firearm located. Six have been charged with conspiracy to commit burglary and conspiracy to steal. All Six 
were remanded. The seventh was arrested on suspicion of conspiracy to commit burglary and was released on police bail 
pending further enquiries.

	� 26/03/24 – NCATT attended warrant with Dorset Police and in conjunction Hampshire Police regarding a suspected handler 
of stolen vehicles and plant. One male arrested at home address, warrant executed at three properties, over 100 vehicles 
and five items of plant machinery checked. Parts found from two stolen vehicles Ford Transit and a Jaguar F Pace. A cloned 
stolen Volkswagen Passat was also seized.
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In The Press
Latest Industry News
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Social Media
Latest Industry Feeds
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Feature News
Equipment Theft (Prevention) Bill

Scan to read full article
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NCATT Enquiries
Email: ncatt@northumbria.police.uk

Supt Andy Huddleston – Head of Unit
Tel: +44 (0)7736 461533 
Email: 7037@northumbria.police.uk

D/Sgt Chris Piggott – Team Supervisor
Tel: +44 (0)7880 165526 
Email: 2292@norhtumbria.police.uk

CESAR Helpline
Tel: +44 (0)3 450 700 440

For all CESAR Enquiries
Datatag ID Ltd, Waterman’s House, Waterman’s Court, Lotus Park, 
The Causeway, Staines-upon-Thames, TW18 3AG

Tel: +44 (0)3 450 700 440
Email: enquiries@cesarscheme.org

For all CEA Enquiries
Unit 19 Omega Business Village, Thurston Road, Northallerton, DL6 2NJ

Tel: +44 (0)208 253 4502
Email: info@thecea.org.uk

cesarscheme.org

Publication Supported by:
	� NCATT (National Construction & Agricultural Theft Team)
	� Construction Equipment Association
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	� CITS (Combined Industry Theft Solutions)
	� Datatag ID
	� Crime Stoppers
	� Tracker
	� CanTrack 

	� Leading Insurers 
- NFU Mutual 
- Aviva 
- HSB 
- AXA 
- Allianz 

	� OEM Construction Manufacturers
	� OEM Agricultural Manufacturers


